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This year’s renovations within WLAM make us a model for all evolving women’s organizations. Many years in the making, our focus has moved from yesterday’s blatant gender discrimination to today’s obscure family responsibilities discrimination, from helping our members get one foot in the door to providing the tangible tools necessary to stay in the game and rise to the top. 
To fortify our foundation and enduring relevance, we have also adopted a new administrative model that guarantees the continuation of the member services and activities that are the cornerstones of our organization. State and Regional volunteers have dedicated long hours to ensuring that our members can rely on WLAM’s provision of career-enhancing benefits, its future administrative stability, and its activism in political and legal matters that affect all women. 

WLAM, along with many women’s organizations, realizes that blatant gender discrimination is no longer the primary roadblock to female success in the business world. While other associations flounder for new meaning, WLAM has reached the conclusion that family responsibilities discrimination is the new hurdle. A Center for WorkLife Law research project focused on media treatment of the social condition that when both parents work outside the home, “Mothers still spend nearly twice as long as fathers doing core household tasks and nearly twice as much time as fathers caring for children as their primary activity.”
 It is presumed that a woman is not confronted with discrimination when she reduces her career activities in order to care for her children or aging parents. Rather, she is “choosing” to be less active in her profession, yet just the opposite is true. “The fact that women make choices does not preclude the existence of discrimination. When women quit because they encounter maternal wall bias and stereotyping, or because their husbands encounter the expectation that they should not take leave because ‘your wife should do it,’ they are not freely opting out — they are being pushed out by gender discrimination.”

As President of WLAM, my primary personal goal was to provide tangible tools for minimizing the hindrances that family responsibilities impose upon women’s careers. This winter, WLAM’s State Board finalized the long-discussed Partnership Plan. WLAM is forming relationships with businesses that provide our members with discounted child- and elder- care, law firm staffing support, technologically-enhanced business model services, insurance, financial advice, and more. 
Our next big accomplishments this year were in the administrative department. We have cultivated a strong relationship with our professional management provider, AMR (Association Management Resources) and our Association Manager, Alecia Powell. Because of that relationship, we have been able to adopt a new administrative model in which WLAM’s core functions are performed professionally. AMR provides fluidity and continuity as our officers annually change chairs, ensuring that our membership data is regularly updated and disseminated to the regions, our financial records and taxes are maintained and in regulatory compliance, and our Annual Meeting is professionally executed. 
The relationship with AMR has also allowed a modification in our fiscal model. To ensure that core administrative functions remain consistent and constant, membership dues are first allocated to cover the costs of core administrative functions before being utilized for other purposes. Included in that list of core functions is AMR’s provision of its expertise in establishing and maintaining our business partnerships pursuant to our Partnership Plan. These Partners pay a premium to advertise to our members, provide discounted services and other member benefits, and work with our leadership. The funds raised support enhanced administrative services and additional programming at both the State and Regional levels.
The maintenance of core administrative functions by AMR staff has allowed volunteers to focus on the big picture, on the programming that truly satisfies WLAM’s mission. This year, the Membership Committee worked in harmony with Assoc. Mgr. Powell to fully implement recruitment and retention strategies that have been in development for some time. As a result, we had over 40% increase in membership this year. 
In the fiscal arena, our Treasurer worked directly with AMR’s bookkeepers and CPA to finalize several years’ worth of overhauling of our procedures, reformat our State reports, and support the Regions in their reporting procedures. 
At the regional level this year, our members enjoyed an incredible amount of programming. A new region was formed, smaller and less active regions exploded in membership and activities, our student chapters were involved and are multiplying, and every region enjoyed a flurry of seminars and networking events. 
Finally, we were able to focus our power as a statewide network to affect change in the political and legal arenas. We began the year by dedicating our entire Annual Meeting to pay equity and family responsibilities discrimination. The Gender Equity Committee has continued to work directly with Michigan’s legislators to develop the legislation on these issues that is now set to move forward in the House. We also filed several Amicus Briefs over the year on a variety of women’s rights in Michigan, and we collaborated with multiple other women’s organizations to address women’s civil rights issues.
The 2010-2011 State leaders tackled an extraordinary number of key issues. The momentum that has epitomized the past several years of WLAM’s growth has never been stronger. I am proud of the high level of State Board meeting attendance and involvement that exhibits its members’ commitment to WLAM. We spent an uncountable number of hours in person and by e-mail debating with passion and zeal. Surveys of the membership, collection of research data from institutes, and consideration of WLAM history were key elements employed by our board members in their decision making process. My hope is that our momentum will exponentially spread throughout the regions and our hard work will result in an even more vital and vibrant WLAM moving forward.
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