
2011 PROPOSED WLAM BYLAW AMENDMENTS

Pursuant to Article XIV, Section 1 of the organization’s bylaws, the following amendments are being proposed by the Women Lawyers Association of Michigan Board of Directors for adoption by the membership-at-large at the 2011 annual meeting.
1.  Amendments to Article VII “Officers”:

ARTICLE VII. Officers:

Section 1. Officers. The officers of the Association shall be: President, President-Elect, Vice President, Secretary, Treasurer and Immediate Past President.

Section 2. President. The President shall preside at all meetings of the Association, at all meetings of the Board of Directors and at all meetings of the Executive Committee. The President shall submit an annual report at the annual meeting of members and perform all other duties usually incident to the office.

Section 3. President-Elect. In the event of the President's inability to perform the duties of office, the duties shall devolve upon the President-Elect, and in. The President-Elect is the Chair of the Annual Meeting Committee.
Section 4. Vice-President. In the event of the inability of the President-Elect to perform the duties of office, the duties shall then devolve upon the Vice President. The Vice President is the Chair of the Membership Committee.
Section 4. 5. Treasurer. The Treasurer shall supervise the custody of the funds of the Association, shall supervise disbursement of the funds and the collection of dues according to the Financial and Accounting Procedures Manual. The Treasurer shall submit an annual report at the annual meeting of members and make interim reports at the regular meetings of the Board of Directors and at the request of the Executive Committee.

Section 5.6. Secretary. The Secretary shall have custody of the records of the Association; shall maintain the membership list; shall act as Secretary of the Board of Directors and the Executive Committee; shall be responsible for the sending of all notices to members, including all notices of meetings, programs and special events; shall submit an annual report at the annual meeting of members; and shall perform all other duties usually incident to the office. The Secretary shall also maintain the Policies and Procedures Manual authorized under Article XIV, Section 2. The Secretary can delegate any of the above duties to the Association’s Executive Director with consent of the Executive Committee. However, should there cease to be an Executive Director, the above duties immediately revert back to the Secretary until an Executive Director has been re-established.

Remaining sections to be renumbered accordingly.

The purposes of these proposed amendments are:
1.
To solidify the ongoing tradition of the President-Elect as the Chair of the Annual Meeting Committee.
2.
To provide a job description for the Vice President.
3.
To assign to the Vice President the duty of  Chair of the Membership Committee; and
4.
To make consistent the format of Article VII.
2.  Amendments to Article  VII “Officers”, Article VIII “Board of Directors” and renaming of Nominating Committee to  “Leadership Identification and Development Committee”:
Article VII, Section 6 (per Amendment above to be renumbered as Section 7):
Section 6.7. Immediate Past President. The Immediate Past President shall assist the President as requested. The Immediate Past President is the Chair of the Leadership Identification and Development Committee.

Article VII, Section 9. Vacancies (per Amendment above to be renumbered as Section 10):
Section 9.10. Vacancies. Vacancies in office other than the office of President shall be filled by appointment of the Board of Directors at its next regular meeting for the balance of the unexpired term pursuant to policies set by the.  In making the appointment, the Board of Directors shall appoint an active member from a list of nominees selected by the Leadership Identification and Development Committee.  The Board of Directors shall appoint a board member to be an interim officer to fulfill the duties in the interim.

Article VIII, Section 9. Vacancies:
Section 9. Vacancies. Any vacancy existing in the Board of Directors among Regional Representatives shall be filled by election by a vote of the active members in the region where the vacancy occurred. Any vacancy existing in the Board of Directors among Directors at Large shall be filled by appointment of the Board of Directors. In making the appointment, the Board of Directors shall appoint an active member from a list of nominees selected by the Nominating Committee Leadership Identification and Development Committee.
Any other reference to "Nominating Committee" contained in the Bylaws not addressed above shall now read "Leadership Identification and Development Committee."
The purposes of these proposed amendments are:
1.
Changing how we nominate and elect Board members needs to be done to stop the attrition and persons serving on the board who are not prepared to handle the obligations.  We need to create a path to identify and excite potential leaders, involve more people outside of the board for projects, and use inside talent to help identify and mentor future leaders.  The capacity of leadership is an issue of risk management and sustainability.  We can more readily accomplish these goals by changing the makeup of our nominating committee and transforming it into a committee tasked with “Leadership Identification and Development.”  
2.
This committee will be tasked with building a pipeline of about 15-25 potential leaders who will be ready to serve when the vacancy occurs.  By changing how vacancies are filled, this pipeline can be effective and move into leadership those who are ready to serve and have shown their leadership skills.  This committee should also be tasked with training for leadership development.
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